

THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 11h day of August, 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Irma Longoria, County Tax Assessor/Collector
	Leo Villarreal, Administrative Assistant
Cynthia Salinas, County Treasurer
Jose E. Mendietta, Fire Chief
Allison Strauss, County Attorney
	Seferino Gutierrez, Maintenance Supervisor
	JP Patricia Fain
	JP Cecilia Schulz
	Dave Furzer, Sarita Sewer & Water Service
	Nedee Garcia, Food Pantry
	Ramon Salinas, Sheriff
	Tom Denney, Chief Appraiser
	Anita Garza, KCCAD
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Hector Castaneda, ARDURRA
	Deputy Adam Plata
	Sandra Guzman, Sheriff’s Office
	William Dieterle

	Absent:
	JP Jana Norrell
	Stephanie Garza, Elections Administrator
	Deanna Esquivel, Administrative Secretary
	Roberto Alegria, Constable
	Captain Eddie Cruz

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and audience in the Pledge of Allegiance.

3. Receive Public Comments.

	No public comments were made.

4. Discuss & Act on the Regular Minutes of June 9, 2025, Budget Workshop Minutes June 9, 2025 and Regular Minutes July 14, 2025.

	Judge Charles E. Burns presented the Commissioners Court the Minutes of the regular June 9, 2025, and July 14, 2025 meetings.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Minutes of the regular June 9, 2025, Budget Workshop of June 9, 2025 with corrections to Item #6 “present” and Item #18 “of” and the regular July 14, 2025 meetings be accepted as presented.
                         
5. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, present the Commissioners Court with the Treasurer’s June and July 2025 monthly reports and transfers.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Treasurer’s June and July 2025 monthly reports and transfers be approved as presented and if the county receives an insurance reimbursement that it be disbursed among all the employees.

6. Discuss & Act on the Sheriff’s Monthly Report.

Deputy Adam Plata presented the Commissioners Court with the Sheriff’s July 2025 monthly and Chapter 59 reports.  He stated that there had been 231 service calls, ten 911 calls and 143 traffic stops.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of July 2025 be approved as presented.

7. Discuss & Act on the Fire Chief Emergency Management Coordinator’s Monthly Reports.

Jose E. Mendietta, Fire Chief, presented the Commissioners Court with his monthly report for the month of July 2025.  He reported as follows:

1. Held trainings as follows:  1st Tuesday - went to Turcotte, 2nd Tuesday, worked on pump to make sure everyone knows how to use it; 3rd Tuesday - made repairs to the John Deere tractor.
2. Need to delete the emission control system on the John Deere tractor.
3. Working of obtaining a bid for the bay lights from TJ Electric.
4. Foam was received from Brooks County.
5. Big tanker received license plates and tires were replaced.
6. Working on a possible addition to the Fire Station (bay for trucks and equipment).
7. Fire Department had 5 calls (2 vehicle fires and 2 grass fires)
8. EMS had 15 calls.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Fire Chief Emergency Management Coordinator’s reports for the month of July 2025 be approved as presented.

8. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court of the following:

	He stated that:

1. Spraying and poison were made throughout Sarita, including the culverts and ditches.
2. Picked up most of the brush, junk and debris in Sarita.
3. Game cameras need to be installed to apprehend people who are dumping illegally in Sarita.
4. The John Deere tractor was repaired by the ranch mechanic.
5. There will be a County auction on August 28.
6. Border Patrol wants the county to house a dog.
7. Burned a big pile of brush
8. Need to replace tile in the conference room and in the County Attorney’s office; floors need to be leveled.
9. TJ Electric is replacing a pole at the Maintenance shop.
10. An abandoned sewer line has been located.
11. Will be sending out letters regarding high grass that needs to be mowed.
12. Will be repairing the air conditioner at the Sheriff’s building.
13. The Sheriff’s building is being painted.
14. A fire hydrant and water will be installed on Wednesday with water being shut off from 10:00 a.m. to 12:00 noon.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department’s report be accepted as presented.
9. Discuss & Act on the Mobile Food Pantry’s Monthly Report.

	Nedee Garcia informed the Commissioners Court of the following:
1. There are Food Bank changes regarding box sizes, food delivery and provisions
2. Total amount spent last month was $7,911.00

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Nedee Garcia’s report be accepted as presented.

10. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer presented the Commissioners Court with the Sarita Sewer and Water System report.  He reported that a hydrant will be placed on Wednesday by Neto Serna’s house; there was a violation from TCEQ but was addressed and taken care of; that the ditches at the lagoons needed to be cleaned; and a back-flow preventer would cost $922.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sarita Sewer & Water System report be approved as presented and that a back-flow preventer be purchased in an amount not to exceed $1,000.00.

11. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.
	Irma Longoria, County Tax Assessor-Collector, presented the Commissioners Court with the Tax Assessor-Collector’s Monthly Report.  She stated that $5,596,473.39 has been collected as of August 7, 2025 and that $33,710.33 is delinquent.  She recommends the County discount for it brings a lot of money to the County.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County Tax Assessor-Collector’s report be approved as presented.

12. Discuss & Act on Kenedy County Certification of 2025 No New Revenue Tax Rate and 2025 Voter Approval Tax Rate.

	Irma Longoria, County Tax Assessor-Collector, presented the Commissioners Court with the need to approve the Kenedy County Certification of 2025 No New Revenue Tax Rate and 2025 Voter Approval Tax Rate.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kenedy County Certification of 2025 No New Revenue Tax Rate and 2025 Voter Approval Tax Rate be approved as presented.

13. Discuss & Act on Kenedy County Certification of 2025 Total Appraised Value, Total Assessed Value, Total Taxable Value and Total New Property Taxable Value.

	Irma Longoria, County Tax Assessor-Collector, presented the Commissioners Court with the need to approve the Kenedy County Certification of 2025 Total Appraised Value, Total Assessed Value, Total Taxable Value and Total New Property Taxable Value.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kenedy County Certification of 2025 Total Appraised Value, Total Assessed Value, Total Taxable Value and Total New Property Taxable Value be approved as presented.

14. Discuss & Act on Kenedy County Certification of 2025 Anticipated Collection Rate.

	Irma Longoria, County Tax Assessor-Collector, presented the Commissioners Court with the need to approve the Kenedy County Certification of 2025 Anticipated Collection Rate.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Kenedy County Certification of 2025 Anticipated Collection Rate be approved as presented.

15. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study and Setting a Public Hearing Date and Time to Receive Public Concerns

	Hector Castaneda, Ardurra representative informed the Commissioners Court with an update and report regarding the need for public input on the Master Drainage Study and requested that a public hearing be set in order to receive public comments.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Hector Castaneda’s report be approved and that a Public Hearing be set for August 18, 2025 at 5:00 p.m. at the Courthouse to receive public comments and concerns.

16. Consent Agenda:
(A) Approve Travel Expenses for Cynthia Salinas to Attend the Annual Treasurer’s Association of TX Conference in Sugar Land, TX on September 15-18, 2025. ($1,409.68 within budget)
(B) Discuss & Act on Reimbursing Leo Villarreal for meals and mileage for the 37th Annual Advanced Government Seminar in Austin, Texas July 31 to August 2, 2025. ($567.00)

	Judge Charles E. Burns informed the Commissioners Court that the following Commissioners, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

	Name:		Cynthia Salinas
	Seminar:	Annual Treasurer’s Association of Counties Conference
	Place:		Sugar Land, Texas
	Date:		September 15-18, 2025
	Amount:	$1,409.68

	Name:		Leo Villarreal
	Seminar:	37th Annual Advanced Government Seminar
	Place:		Austin, Texas
	Date:		July 31-August 2, 2025
	Amount:	$567.00

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Consent Agenda be approved, the above officials and employees are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

17. Report from TXDOT Regarding the Construction of US Highway 77 / I69 through Kenedy County.

	No representative from TxDOT attended the Commissioners Court; therefore, Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be postponed.

18. Discuss & Act on Opiod Settlement with Purdue and Sackler.

	Allison Strauss, County Attorney, informed the Commissioners Court of the Opiod Settlement with Purdue and Sackler.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Opiod Settlement with Purdue and Sackler be approved as presented.

19. Discuss & Act on the 2026 Sheriffs’ and Constables’ Fees Report as per the Texas Local Government Code, Section 118.131.

	Judge Charles E. Burns informed the Commissioners Court regarding the 2026 Sheriff’s and Constable’s fees report as per the Texas Local Government Code, Section 118.131.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 2026 Sheriff’s and Constable’s fees report as per the Texas Local Government Code, Section 118.131 be approved as presented.

20. Discuss & Act on Approving Elections Administrator Hiring Connie Martinez as a Seasonal Worker for the Upcoming Constitutional Amendment Election with a Starting Date of September 1, 2025.

	Judge Charles E.  Burns informed the Commissioners Court of the need to hire Connie Martinez as a seasonal worker for the upcoming Constitutional Election with a starting date of September 1, 2025.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Connie Martinez be hired as a seasonal worker for the upcoming Constitutional Election with a starting date of September 1, 2025.

21. Discuss & Act on the Ordering the November 4th Constitutional Amendment Election.

	Judge Charles E. Burns informed the Commissioners Court of the need to approve and issue an Order regarding the November 4, 2025 Constitutional Election.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Order regarding the November 4, 2025 Constitutional Election be issued and approved.

22. Discuss & Act approving a Resolution regarding the 2025 HAVA (Help America Vote Act) Grant Application.

	Judge Charles E. Burns informed the Commissioners Court of the need to approve a Resolution regarding the 2025 HAVA (Help America Vote Act) Grant application.  The Judge read the Resolution to the Commissioners Court.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Resolution regarding the 2025 HAVA (Help America Vote Act) Grant application be issued and approved as read by Judge Burns and to be signed by Stephanie Garza, Elections Administrator.

23. Discuss & Act on Appointing the Election Workers for a Two-Year Term Per Section 32.002 of the Election Code.

	Judge Charles E. Burns informed the Commissioners Court of the need to appoint the election workers for 2-year terms pursuant to Section 32.002 of the Election Code.  Judge Burns read the Resolution which is to be signed by Stephanie Garza, Elections Administrator.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that election workers be elected for 2-year terms pursuant to Section 32.002 of the Election Code.

24. Discuss & Act on Erika with TCDRS Giving a Presentation Regarding Retirement.

	Erika A. Vasquez with TCDRS presented the Commissioners Court and Kenedy County employees with a report on TCDRS retirement options.  She provided considerable retirement options and data which is available to Kenedy County personnel and officers.

	This being a report only, no vote was needed and none was taken.

25. As Per House Bill 1522, All Agendas Must Be Posted 3 Business Days Prior to Commissioners Court. Agenda Items Must Be Received by Judge Burns’ Office on the Monday Before Commissioners Court to be Posted on Tuesday.

	Judge Charles E. Burns informed the Commissioners Court that pursuant to Texas House Bill 1522, effective September 1, 2025, the Commissioners Court and governmental entities’ agendas must be posted three business days prior to the meeting; therefore, agenda items must be submitted to his office by the Monday before the Commissioners Court meeting so that the Commissioners Court agenda can be posted on Tuesdays.

	This being a report only, no vote was needed and none was taken.

26. Discuss & Act on Purchasing Computers for County Clerk, County Attorney, County Judge and Tax Assessor all within budget.

	Judge Charles E. Burns informed the Commissioners Court of the need to purchase computers for the County Clerk, County Attorney, County Judge and Tax Assessor, all within budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that computers be purchased for the County Attorney, County Judge and Tax Assessor, all within budget.  (County Clerk does not need new computers.)

27. Discuss and Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the bills be paid as presented, including add-on bills and the printing of the Sheriff’s Policy Manual.

28. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	An Executive Session was not necessary and was not held.

29. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There having been no Executive Session, an Open Session was not held.





30. Discuss & Act on Purchase of Sig Sauer MPX 9mm for School Resource Officer with Fragmented Ammunition. ($2,800.00 from Capital Purchase)

	Judge Charles E. Burns informed the Commissioners Court of the need to purchase a Sig Sauer MPX 9mm for the School Resource Officer with fragmented ammunition at a cost of $2,800 to be paid from the Capital Purchase line item.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that a Sig Sauer MPX 9mm be purchased for the School Resource Officer with fragmented ammunition at a cost of $2,800 to be paid from the Capital Purchase line item.

31. Recess and Reconvene at 1:30 P.M.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Commissioners Court recess at 11:23 a.m. for lunch and reconvene at 1:30 p.m. for the 2026 Budget Workshop.

32. 2026 Budget Workshop.

	Judge Charles E. Burns called the 2026 Budget Workshop to order at 1:30 p.m.

	The Commissioners Court worked on and reviewed each department’s 2025 Budget and made necessary changes.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a special meeting be held on August 18, 2025 at 3:00 p.m. to approved the Proposed 2026 Budget.

33. Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 3:55 p.m.                                                            
                                                                    


/s/ Charles E. Burns
						Charles E. Burns, County Judge

ATTESTED TO:


/s/ Veronica Vela_
VERONICA VELA
Clerk of Commissioners Court
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